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Case Study 
An Asia-focused exploration company listed in London has offshore assets in the Gulf
of Thailand and Indonesia. In light of the BP disaster, Client required support reviewing
and rewriting their HSE guidelines for their producing operations at the offshore Gulf of
Thailand field.

Our Approach
KBC consultants undertook a visit to client’s offices in Thailand for discussions and HSE
documentation reviews with the management team and HSE officers. The consultants also
met with Thai regulators to ensure their concerns can be addressed and incorporated into the
new HSE guidelines.

Project Outcomes
KBC consultants worked to ensure that the new HSE manual specifically addressed issues
associated with the client’s operations in Thailand and the Bualuang Field satisfied the
regulatory requirements and concerns. As a result, all HSE documents are now to international
best practice standards. KBC also provided the client with a list of actions for continuing the
improvement of the HSE documents internally.

As a testimony to KBC’s excellent work, KBC was invited back to revise and prepare
Emergency Response Procedures (ERPs) for the client.
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